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The present study aimed to represent primary school teachers’ perceptions
of communicative competence within the teaching-learning process. A
qualitative approach based on descriptive phenomenology was employed.
The research field included all primary school teachers working in Pakdasht
County, Tehran Province. The sampling strategy combined convenience and
snowball sampling. Data were collected through semi-structured interviews,
with a total of fifteen primary school teachers interviewed. The findings
revealed five main components: (1) specialized communicative skills in the
teaching-learning process, (2) fostering self-confidence, (3) instilling a sense
of value, (4) impactfulness, and (5) emotional skills in the teaching-learning
process. These findings suggest that teachers' communicative competence,
as a dynamic and multidimensional construct, consists of an integrated and
interwoven set of components that gain meaning within specific cultural and
social educational contexts. The results underscore the importance of
localization and the need to pay particular attention to the cultural-social
dimension in developing communicative competence models.
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Extended Abstract

Background and Aim: Communicative competence, since its foundational conceptualizations in the
1970s, has been recognized as a critical skill for effective teaching, particularly in primary education. It
transcends mere linguistic ability, encompassing a dynamic set of knowledge, skills, attitudes, and
motivations that enable teachers to interact effectively, appropriately, and purposefully within real
classroom contexts. Despite its established importance for student motivation, academic achievement, and
the successful implementation of the intended curriculum, research often subsumes communicative
competence under broader classroom management or professional skills, lacking a detailed, context-
specific examination of its behavioral indicators. This study addresses this gap by aiming to represent
primary school teachers' lived experiences and perceptions of the components and behavioral indicators of
communicative competence within the teaching-learning process, with a specific focus on the socio-cultural
context of Pakdasht County, Iran.

Methodology: This qualitative study employed a descriptive phenomenological approach to delve
deeply into the essence of teachers' experiences. The research field consisted of all primary school teachers
working in Pakdasht County, Tehran Province. Using a combination of convenience and snowball sampling
strategies, 15 primary school teachers were selected to participate, ensuring diversity in gender, teaching
grade (1st to 6th), and educational level (Bachelor's to PhD). Data saturation was achieved by the 11th
interview, with four additional interviews conducted for confirmation. Data were collected through in-
depth, semi-structured interviews that evolved iteratively, beginning with broad questions about
communication experiences and progressively focusing on specific aspects like non-verbal communication,
motivational strategies, and emotional management. All interviews were recorded and transcribed verbatim.

Data analysis followed Colaizzi's seven-step method. This involved repeatedly listening to interviews
and reading transcripts to gain a general sense, extracting significant statements, formulating meanings,
organizing these into emergent themes and sub-themes, integrating findings into an exhaustive description,
and validating the resulting structure. Validation was ensured through team discussions, consultation with
curriculum and measurement specialists, and member checking, where participants reviewed and confirmed
the accuracy of the interpreted data.

Findings: The analysis culminated in the identification of a comprehensive framework for teachers'
communicative competence, comprising five main components, 15 sub-components, and 45 distinct
behavioral indicators.

1. Organized Communicative Skills in the Teaching-Learning Process: This component
emphasizes the deliberate and structured use of communication tools. It includes the conscious use
of verbal and non-verbal tools (e.g., purposeful body language, appropriate tone of voice, facial
expressions), communicative skills during teaching (e.g., using targeted questions, step-by-step
teaching methods, strategic use of local proverbs, balancing humor and formality), and being an
active listener and feedback provider (e.g., demonstrating precise listening and offering
constructive responses).

2. Fostering Self-Belief: This component focuses on building students' confidence in their
abilities. Teachers achieve this through continuous encouragement (verbal praise, constructive
feedback, identifying strengths), providing opportunities for success (assigning tasks
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commensurate with student ability, facilitating small victories), and promoting a positive mindset
(focusing on progress, reframing challenges as learning opportunities).

3. Instilling a Sense of Value: This involves making students feel respected and appreciated.
Key practices include appreciating and respecting student effort, progress, and achievements (using
encouraging words, praising good work, acknowledging small accomplishments), recognizing and
respecting individual differences (using local dialect, avoiding comparison and humiliation, ability-
based grouping, adjusting expectations, encouraging sharing of experiences), and creating a
supportive environment (celebrating successes, planning inclusive group activities, honoring local
cultural figures).

4. Impactfulness: This component refers to the teacher's profound ability to positively
influence students' thoughts, behaviors, and life choices. It encompasses inspiration (encouraging
students to be their best, using positive reinforcement), motivation creation (understanding and
employing strategies to ignite and sustain student motivation), exercising positive authority (using
respect and dialogue instead of force, establishing clear, consistent rules), and serving as a
respectable role model (exemplifying behavioral and personal integrity, influencing lifestyle
choices, maintaining a neat appearance).

5.  Emotional Skills: This component highlights the critical role of emotional intelligence. It
consists of empathy (understanding student needs and feelings, building strong supportive
relationships, maintaining confidentiality, respecting privacy, fostering a sense of belonging) and
emotion management (effective self-regulation in stressful situations, maintaining calm, preserving
balanced relationships, limiting excessive intimacy).

Conclusion and Discussion: The findings reveal that teachers' communicative competence is a
dynamic, multidimensional, and integrated construct, aligning with global models while highlighting
unique cultural nuances. Unlike studies that treat it as a mere subset of classroom management, this research
positions communicative competence as an independent, central construct crucial for effective teaching and
learning. The study's primary innovation lies in its detailed integration of specific cultural and social
elements (e.g., using local proverbs, dialects, and honoring regional cultural figures) into the competence
framework, underscoring the necessity of localizing global models. The identified indicators provide an
operational and tangible framework that translates abstract theoretical concepts into observable, trainable
behaviors.

The findings have significant implications for teacher education and professional development. It is
recommended that pre-service and in-service teacher training programs move beyond generic
communication skills to explicitly incorporate the cultivation of the identified components, particularly
emotional skills and cultural responsiveness. Furthermore, teacher evaluation systems can be enhanced by
integrating the specific, objective indicators identified in this study to provide a more authentic and practical
assessment of teachers' communicative competence. Ultimately, fostering this holistic and context-sensitive
communicative competence is fundamental to bridging the gap between the intended and implemented
curriculum, enhancing student engagement, and improving overall educational quality.

Keywords: Primary School Teachers, Communicative Competence, Teaching-Learning Process,
Descriptive Phenomenology, Qualitative Research, Teacher Perceptions, Behavioral Indicators.
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