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Article Info Abstract

This study aimed to investigate the institutional requirements and
implications of the "curriculum consultant™ position in the public education
structure, using a qualitative approach and classical grounded theory. Data were
collected through semi-structured interviews with 12 educational science

Key  words: spec_ialists _(curriculum_ focus) and educgtional pra_ctitioners involved in
curriculum curriculum implementation. Targeted sampling of special cases was employed,
consultant, public  and data validity was assessed using Glaser’s four criteria: relevance, efficiency,
education, grounded  applicability, and modifiability. Findings revealed that establishing the
theory, institutional jnstitutional position of a curriculum consultant necessitates defining a clear
requirements, legal status, hiring trained specialists, designing skill-enhancement training
?ﬂ:ﬁgﬂggﬁ: ntqua“ty programs, and creating supportive-supervisory institutions. Additionally, the

implications of this position include improving crriculum quality, addressing
educational challenges (e.g., planning gaps), enhancing student learning
outcomes, and  strengthening  collaboration among  stakeholders
(teachers,administrators, consultants, parents). The presence of specialized
consultants, through supporting teachers and reducing administrative barriers,
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Extended Abstract

One of the significant roles of curriculum specialists, especially within decentralized education systems,
is to serve as curriculum advisors. This role was scarcely recognized in the past; Norman Dixon (1956)
noted that until the 1950s, the concept of curriculum advisor was virtually unknown, and educational
dictionaries had not defined it before 1948. Historically, the terms “curriculum advisor” and “educational
advisor” were used interchangeably, but over time, curriculum advising emerged as an independent and
specialized field. It goes beyond the traditional role of curriculum planners by providing programmatic
advisory services to all curriculum stakeholders.

In the past two decades, with the development of curriculum studies in Iran, this field has regained
significant attention. Professional activities in this area have become a key concern for curriculum theorists
and experts. Fathi Vajargah, emphasizing the concept of “professionalization,” highlights the necessity to
elevate curriculum advising from a traditional role to a professional status with broader applications in
formal and informal education systems. He further distinguishes between “curriculum advisor” and
“curriculum advising,” where the former refers to the traditional advisory role limited within organizations,
while the latter represents a professional and independent position that operates beyond institutional and
formal planning frameworks. This profession should be taken seriously, akin to psychologists or
psychotherapists, whose functions extend beyond organizational structures.

Methodology

This study is a qualitative, applied research aiming to explore the institutional requirements and
organizational positioning of curriculum advisors within the general education system. Given the theoretical
gap in this domain, the Grounded Theory method was chosen as the primary approach. This inductive
method focuses on discovering new knowledge through detailed analysis of real-world data (Lo, 1996).

The research population consisted of education specialists and practitioners, including school principals,
academic counselors, educational experts, and scholars with relevant academic backgrounds. The sampling
was theoretical and purposive, involving twelve prominent experts in curriculum advising from various
cities in Iran, who participated in semi-structured interviews. The interviews were conducted from May to
September 2024 and analyzed through coding processes to extract conceptual and theoretical patterns.

Findings
Data analysis identified five key dimensions in the role of curriculum advisors:
1. Working Within the Curriculum Framework

Implementing the curriculum precisely and scientifically requires data-driven decision-making.
Advisors must analyze educational needs based on societal changes in culture and context to adapt
the curriculum accordingly. Their role in improving program implementation quality through
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enhancing teachers’ skills and optimizing resources and learning environments is crucial. Active
and systematic participation of advisors in decision-making and resource allocation processes leads
to higher efficiency and successful program execution.

2. The Necessity of Student Guidance

Advisors should assist students in better self-awareness, discovering their talents, and making
appropriate academic choices. Creating academic and personality profiles, identifying learning
challenges, and recommending suitable educational resources are essential parts of this role.
Proper guidance strengthens students’ learning capabilities and personal growth.

3.  The Need to Provide Effective Solutions

Advisors must focus on delivering sustainable and systematic solutions, avoiding temporary
fixes. Root-cause analysis, setting clear goals, and developing precise implementation strategies
improve the quality and effectiveness of education. Furthermore, enhancing the learning process
by applying active and interactive teaching methods is among the advisor’s key responsibilities.

4.  The Necessity of Comprehensive Program Implementation in Schools

Successful curriculum implementation requires active participation from all school
stakeholders, including principals, teachers, parents, and students. Programs must be tailored to
the unique conditions and needs of each school and its student population. Annual reviews and
updates aligned with social and economic changes are necessary to keep the curriculum relevant
and effective.

5. Advising Executives for Task Implementation

Curriculum advisors act as coordinators among school administrators, teachers, parents, and
students. Providing specialized advice on management, education, effective communication,
and support for teachers and parents enhances program implementation quality. Continuous
monitoring and supervision are vital to maintaining and improving educational quality.

Discussion and Conclusion

The findings indicate that the role of curriculum advisors within the general education system is
multifaceted and essential, demanding comprehensive attention. Precise and scientific curriculum
implementation requires data-based decisions and analysis of educational needs that reflect cultural and
social changes, in which advisors must play an active and constructive role. Student guidance in academic
and personal development, offering sustainable and scientific solutions, and ensuring coordinated and
inclusive program implementation at the school level are other critical responsibilities of advisors.

Serving as intermediaries among school administrators, teachers, and parents, curriculum advisors
provide specialized consultation, enhance managerial and educational skills, and conduct continuous
supervision, all of which elevate the overall quality of the education process. Institutionalizing the position
of curriculum advisors, alongside specialized empowerment, resource provision, and institutional support,
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will increase the effectiveness of educational programs and improve education quality within the general
education system.

It is recommended that educational policymakers and managers revise organizational structures and
provide appropriate facilities and conditions to strengthen the role of curriculum advisors as a key factor in
improving the quality of the public education system.

Keywords: curriculum consultant, public education, grounded theory, institutional requirements,
educational quality improvement.
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